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Agenda

Registration
Games and Activities open

Photo Booth

Lunch
Opening, Land Acknowledgement, & Introductions

Annual General Meeting

Note: All are welcome to attend. To vote, you must be a family
currently working with a coordinator, a host, or a member of SSFN,
or other EAF support group.

a) Approval of 2023 Minutes
b) Ratification

c) Change to By-laws

d) Articles of Amendment
e) Auditor Report

f) Appointment of Auditor
g) Election of Directors

h) Number of Directors

i) Board Report

J) ED Report

k) Adjournment of Meeting

Executive Director’s Presentation

Presentations
Sam Souza, Joe Arnold with Bruce Kappel, and Yaro Romanov

Raffle

Hula Hoop & Free Flow Dance Performance
Followed by interactive hoops and scarves experience



Ci)extend afamily

Minutes of the Annual Meeting of the Members of

Extend-A-Fami Iy, held at St. John’s York Mills Anglican Church on the
27" day of May 2023, at 1:36 in the afternoon.

Attended Name

Peg Jenner

Mohamed Abu-Shaaban
Choi Wong

Daniel Dover

Christine LeClair

Kay Houghton

Joy Alma
Hannah Shi
Jennifer Hoffman

Ram Siva

Elaine Byenkya

Jartu Brisbane
Julie Cheah
Dima Al Daghstani

Eric Yau

Filomena Nait
Mark Davidson
Liz Zur

Olenka Garagardo

Celeste Hamilton
Meredith Cochrane

Cate Downey

Jessica Janes

Antonia Heer

Marlene Solano

Kim Southern-Paulsen
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Marissa Wolicki

Total: 56
Staff and guest total: 16

Mohamed (Mo) Abu-Shaaban, Board Treasurer of Extend-A-Family took the Chair, Cate Downey,
Office Manager of Extend-A-Family acted as Secretary of the meeting. A quorum of the members of
Extend-A-Family being present at St. John’s York Mills Anglican Church and notice of the meeting
having been duly sent to all the directors, members and the auditor of Extend-A-Family, the meeting
was declared by the Chair to be duly constituted.

1. Welcome
Mo welcomed everyone to the Annual General Meeting of Extend-A-Family.
The Program Supervisor from the Ministry of Community and Social Services, Lisa James was unable
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to attend the meeting. Voting rules and process were explained.

2. Approval of Minutes, June 13, 2022
It was moved by Chris LeClair, seconded by Julie Cheah, majority in favour, motion carried
that minutes of the June 13, 2022, Annual General Meeting as presented be approved.

3. Auditor Report for the year ended March 31, 2023
“Draft Extend-A-Family Financial Statements year ended March 31, 2023” was audited by
Pennylegion Chung Chartered Professional Accountants and presented by Mohamed Abu-Shaaban in
Stephanie Chung’s stead to the members in attendance.
It was moved by Peg Jenner, seconded by Chris LeClair, majority in favour, motion carried
that the Extend-A-Family Financial Statements year ended March 31, 2023, were approved.

4. Appointment of Auditor for 2023~2024

The Board asks the membership to authorize the Board to appoint a new auditor for 2023-2024.
It was moved by Chris LeClair, seconded by Julie Cheah, and carried that the Board is
authorized to appoint an auditor for the fiscal period of April 1, 2023, to March 31, 2024.

5. Confirming Membership of Board appointed Directors

During the year, the Board appointed both Peg Jenner and Mark Davidson to the Board of Directors

who are serving 2-year terms.
It was moved by Julie Cheah, seconded by Chris LeClair, majority in favour, motion carried
that the membership of Board appointed Directors, Peg Jenner and Mark Davidson be
approved.

6. Election of Directors
Jennifer Wilson and Filomena Nait are retiring from the Board of Directors. Extend-A-Family thanks
them both for their dedication and support of Extend-A-Family.
Mark Davidson, Peg Jenner, Nawin Mutti and Afnan Shahid are continuing the second part of their
two-year terms.
Chris LeClair, Mohamed Abu-Shaaban and Julie Cheah wish to stand for re-nomination to the Board.
There are no vacancies, therefore all the nominations are acclimated to the Board.
It was moved by Peg Jenner, seconded by Ram Siva, majority in favour, motion carried that the
nominees, Chris LeClair, Mohamed Abu-Shaaban and Julie Cheah be acclimated to the
Board of Directors of Extend-A-Family.

7. Board Report, Mohamed Abu-Shaaban
Our current Chair of the Board Jenn Wilson is not able to be here today, so | am standing in. We
are so pleased to welcome you all back in person. In the four years since we were last together at
St. Leonard’s, much has changed. We have two new Coordinators and a new Executive Director.
Families have grown bigger and young people have grown up. The thing that has not changed is
Extend-A-Family's commitment to you; to relationships, inclusion, and meaningful participation in
community for everyone.

The role of a Board is to guide the strategic direction of an organization and seeking new
leadership is an important part of that. Over the last spring and summer, we worked hard to find the
right person to take the organization forward. Meredith joined EAF last August and we have been
working alongside her to make EAF even more effective since then.
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We are currently developing a 2-year strategic plan which we will keep you informed on. We are
strengthening our infrastructure such as our financial reporting and our policies. And we will soon
be looking to diversify the sources of our financial support to make us more resilient. While none
of this takes place out in the community with you, we are confident that it will strengthen us as an
organization, giving us a better foundation from which to walk with you on your journey to
inclusion.

None of this is possible without all of you — our community partners, volunteers and families and
we thank you all for your commitment.

8. Program Report, Meredith Cochrane

Please refer to the 2022-2023 EAF Activity Update inserted in the AGM package, annexed to these
minutes.

10.Adjournment

It was moved by Peg Jenner, seconded by Chris LeClair, majority in favour, motion carried to
conclude this Annual General Meeting. Meeting adjourned at 1:51 pm.

5|Page



Board Report
Mohamed Abu-Shaaban

We are pleased to welcome you to the 2024 Annual General Meeting. | have
served on the Extend-A-Family Board of Directors since January 2020 first
as Treasurer and most recently as Chair starting May 2023.

The role of a Board is to guide the strategic direction of an organization and
the commitment of members has been solid, giving of their time, support and
work, so | would like to thank:

> Christine LeClair, alumni family and Secretary

» Nawin Mutti, who is alumni himself

» Afnan Shahid, former host

» Julie Cheah, alumni family

» Peg Jenner, community member and Vice Chair

» Michael Meuller, community member and Treasurer.

In February, the Board and Staff had an intensive Social Role
Valorization (SRV) training day. This was in preparation for the human
service evaluation tool we are currently undergoing, Model Coherency.
As Wolf Wolfensberger, developer of SRV puts it, model coherency
answers the question: “Are the right people being served by the right
people, in the right setting, using the right tools and methods?”

This exercise will guide us in the next Strategic Plan which will be
formulated in 2025.

We are thankful to the funders, community partners, families, hosts, board
and staff in helping Extend-A-Family continue building inclusivity where
everyone belongs, everywhere. Thank you all for your commitment.
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Execuftive Director Report
Meredith Cochrane

The last year has been a busy one. Our Coordinators have worked in partnership with
175 famulies to help thewr young people build on their gifts, strengths and interests.
We have supported a further 150 families through our suppert groups, workshops,
and Safe & Secure Futures Networks.

We have also launched a pilot project in an effort to meet the changing needs of
Torontonians. We are currently supporting Ukrainian families who have been
displaced by war and have children with developmental disabilities. It 15 generously
supported by The Rotary Club of Toronto, Multiplex. Canada Ukraine Foundation,
and Toronto Ukraine Foundation. We work alongside them, as we do with all our
families, but have a Ukrainian spealing Coordinator who 13 also familiar with the
additional challenges they face. We are now supporting 32 Ukrainian families
through a support group and work one on one with 14 of those. This pilot will help
mform us how to better support other Torontonians who may not speak English
fluently or may have vaned traditions, cultures, and customs.

In addition to owr fanily-facing work, we have been developing our strength and
effectiveness as an organization which has mvolved work in many areas.

Organizafional infrastruciure: We improved our financial and reporting systems and
have undergone our first andit with a new firm. We also opdated ovr by-laws, which
will be reviewed by you, our membership at the upcoming AGM.

Governance: We have recruited a new Treasurer, who has been instrumental in

supporting us through our recent andit. At the AGM, the board is also nominating
two Board members who bring expertise in non-profit leadership and Human
Resources.

With an eye to clanifying roles and strengthening the board, some board members
have also undertaken governance training and the Board has conducted a self-

Assessment.

Training: We ran a tramning on Social Role Valonization (SEV) attended by most
staff and board and some members of the EAF community.
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FPrafile & Presence: Increasingly, we have recognized the importance of
Torontonians knowing what EAF offers to families and for us to increase
paderstanding of what true inclusion looks like. In response to this, we started an
Instagram account and have developed a booklet that highlights the mnspiring
achievements of our families over the years. We have also increased our
parficipation in networks that inform other community organizations about our wotk
and forther inform Coordinators about opportunities in the community.

I believe that sharing our year behind the scenes 1s important because Extend-A-
Family belongs to all of us. However, the only success that really matters 15 whether
families truly feel that we work in partnership and that young people have increased
opportunities to build roles, relationships. and vltimately belonging within their
communities. To assess this, we sent a survey out to all our current families and
alumni_ the results of which will be reviewed at the AGM. We are also undertaking
an mtensive, externally led evaloation in June. During 2024-25 we will summarize
the results to our membership as well as apply the learnings in our programming and
our next strategic plan.

It 15 truly an honour working for an orgamzation that keeps family needs and the
principles of inclusion at the heart of every choice made_ I look forward to seeing
where we go together next.
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Extend-A-Family By-Law No. 3 DRAFT

(Hereinafter referred to as the “Corporation”)

Section 1 — General

1.01 Definitions

In this by-law, unless the context otherwise requires:

a.

“Act” means the Not-for-Profit Corporations Act, 2010 (Ontario) and, where the
context requires, includes the regulations made under it, as amended or re-enacted
from time to time;

“Articles” means any document or instrument that incorporates the Corporation
or modifies its incorporating document or instrument, including articles of
incorporation, restated articles of incorporation, articles of amendment, articles of
amalgamation, articles of arrangement, articles of continuance, articles of
dissolution, articles of reorganization, articles of revival, letters patent,
supplementary letters patent or a special Act;

“Board” means the board of directors of the Corporation;

“By-laws” means this by-law (including the schedules to this by-law) and all
other by-laws of the Corporation as amended and which are, from time to time, in
force;

“Chair” means the chair of the Board;

“Corporation” means the corporation that has passed these by-laws under the
Act or that is deemed to have passed these by-laws under the Act;

“Director” means an individual occupying the position of director of the
Corporation by whatever name he or she is called,;

“Member” means a member of the Corporation;

“Members” and “Membership” means the collective membership of the
Corporation;
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J. “Officer” means an officer of the Corporation, including but not limited to the
Chair, Secretary, Treasurer, Executive Director, Office Manager and such other
officers as may be appointed by the Board;

k. “Special Resolution” means a resolution that:

(i) 1s submitted to a special meeting of the Members duly called for the
purpose of considering the resolution and passed at the meeting, with or
without amendment, by at least two-thirds (2/3) of the votes cast; or

(if) consented to by each Member entitled to vote at a meeting of the
Members or the Member’s attorney.

1.02 Interpretation

Other than as specified in Section 1.01, all terms contained in this By-law that are
defined in the Act shall have the meanings given to such terms in the Act., provided

Words importing the singular include the plural and vice versa, and words importing
one gender include all genders. "Person" includes an individual, body corporate,
partnership, trust and unincorporated organization.

The headings used in the By-laws are inserted for reference purposes only and are not to
be considered in construing or interpreting the terms or provisions thereof or to be
deemed in any way to clarify, modify or explain the effect of any such terms or
provisions.

1.03 Severability and Precedence

The invalidity or unenforceability of any provision of this By-law shall not affect

the validity or enforceability of the remaining provisions of this By-law. If any of

the provisions contained in the by-laws are inconsistent with those contained in the
Avrticles or the Act, the provisions contained in the Articles or the Act, as the case may
be, shall prevail.

1.04 Seal
The seal of the Corporation, if any, shall be in the form determined by the Board. If a

corporate seal is approved by the Board, it shall be kept at the registered office of the
Corporation.
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1.05 Execution of Contracts

Deeds, transfers, assignments, contracts, obligations and other instruments in writing
requiring execution by the Corporation may be signed by any two (2) of its Officers or
Directors. In addition, the Board may from time to time direct the manner in which and
the person by whom a particular document or type of document shall be executed. Any
person authorized to sign any document may affix the corporate seal, if any, to the
document. Any Director or Officer may certify a copy of any instrument, resolution, by-
law or other document of the Corporation to be a true copy thereof.

Section 2 - Directors

2.01 Election and Term

The Directors shall be elected by the Members. Each Director shall hold office for a two
(2) year term ending no later than the second annual meeting of Members following that
Director’s election. Each director shall be eligible to serve for a maximum of three (3)
consecutive terms. After a period of one (1) year’s absence, a director may be eligible
for re-election.

The number of directors shall be specified in the articles.

At the annual meeting of Members, the Members shall approve a special resolution to
empower the directors to determine the number of directors of the Corporation.

Nomination to the Board

Nominations made for the election of directors must be made in accordance with the
nominating procedure prescribed by the Board from time to time and must be received
at the head office of the Corporation at least twenty-one (21) days prior to the annual
meeting of members.

2.02 Vacancies
The office of a Director shall be vacated immediately:

a. if the Director resigns office by written notice to the Corporation, which
resignation shall be effective at the time it is received by the Corporation or at the
time specified in the notice, whichever is later;

b. if the Director dies;

if the Director becomes bankrupt;

d. if the Director is found to be incapable of managing property by a court or under
Ontario law; or

134
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e. if, at a meeting of the Members, a resolution is passed by at least a majority of the
votes cast by the Members removing the Director before the expiration of the
Director’s term of office.

If a Director misses three (3) consecutive meetings of the Directors, the Board may
request that the Director resign from the Board. If said Director does not resign from the
Board, the Board may then call a special meeting of members for the purpose of
removing said Director from the Board.

2.03 Filling Vacancies

The Board may fill any vacancy on the Board by a majority vote of the Board, and the

appointee shall hold office for the remainder of the unexpired portion of the term of the
vacating Director. After that, the appointee shall be eligible to be elected as a Director
by the Members.

The Board may fill any other vacancy by a majority vote of the Members at a meeting
of members, and the appointee shall hold office for the remainder of the unexpired
portion of the term of the vacating director. After that, the appointee shall be eligible to
be elected as a director.

2.04 Committees
Committees may be established by the Board as follows:

a. The Board may appoint from their number a managing Director or a committee of
Directors and may delegate to the managing Director or committee any of the
powers of the Directors excepting those powers set out in the Act that are not
permitted to be delegated; and

b. Any such committee may formulate its own rules of procedure, subject to such
regulations or directions as the Board may from time to time make. Any
committee member may be removed by resolution of the Board.

2.05 Remuneration of Directors
No Director shall directly or indirectly receive any profit from occupying the position of
Director or from providing services to the Corporation in another capacity. However,

Directors may be reimbursed for reasonable expenses that they incur in either of those
capacities.
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Notwithstanding the foregoing, no Director shall be entitled to any remuneration for
services as a director or in another capacity if the Corporation is a charitable
corporation, unless the provisions of the Act and the law applicable to charitable
corporations are complied with, including Ontario Reqgulation 4/01 made under the
Charities Accounting Act.

Section 3 — Board Meetings
3.01 Calling of Meetings

At each meeting of the Board, the Directors shall fix a date for the subsequent meeting
of the Directors and no other notice shall be required for any such meetings.
Notwithstanding the foregoing, meetings of the Directors may be called by the Chair,
any two (2) members of the Board, or the Executive Director at any time and any place
on such notice as is required by this by-law.

13|Page



3.02 Regular Meetings

The Board may fix the place and time of regular Board meetings and send a copy of the
resolution fixing the place and time of such meetings to each Director, and no other
notice shall be required for any such meetings.

3.03 Notice

If no notice for a meeting of the Board has been provided to the Directors, notice of the
time and place (and agenda) for the holding of a meeting of the Board shall be given in
the manner provided in Section 10 of this by-law to every Director of the Corporation
not less than seven (7) days before the date that the meeting is to be held. Notice of a
meeting is not necessary if, at a meeting of the Board, the Directors have fixed a date
for the subsequent meeting of the Board, or if all the Directors are present, and none
objects to the holding of the meeting, or if those absent have waived notice or have
otherwise signified their consent to the holding of such meeting. If a quorum of
Directors is present, each newly elected or appointed Board may, without notice, hold
its first meeting immediately following the annual meeting of the Corporation.

3.04 Voting

Each Director has one (1) vote. Questions arising at any Board meeting shall be decided
by a majority of votes. In case of an equality of votes, the Chair shall have a second vote
or casting vote.

3.05 Quorum

A quorum for transaction of business at any meeting of directors shall be a majority of
the directors.

If no quorum exists for the purpose of voting on a resolution only because a director is
not permitted to be present at the meeting due to a conflict of interest, the remaining
directors are deemed to constitute a quorum for the purposes of voting on the resolution.

3.06 Participation by Telephone or Other Communications Facilities

If all the Directors of the Corporation consent, a Director may participate in a meeting
of the Board or of a committee of Directors by telephonic or electronic means that
permit all participants to communicate simultaneously and instantaneously with each
other during the meeting. A meeting of Directors may be held entirely by one or more
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telephonic or electronic means or by any combination of in-person attendance and by
one or more telephonic or electronic means. A Director participating by such means is
deemed to be present at that meeting.

Section 4 — Financial

4.01 Banking

The Board shall by resolution from time to time designate the bank in which the money,
bonds or other securities of the Corporation shall be placed for safekeeping.

4.02 Financial Year

The financial year of the Corporation ends on March 31 in each year or on such other
date as the Board may from time to time by resolution determine.

Section 5 — Officers
5.01 Officers

Subject to the Articles and this By-law, the Board shall appoint from amongst the
directors a chair and may appoint any other person to be vice-chair, secretary and
treasurer. The Board may appoint other such Officers, and specify their duties and
delegate to them powers to manage the activities and affairs of the Corporation, except
such powers to do anything that by law must be done by the Board or Membership. A
Director may be appointed to any office of the Corporation, and two or more offices of
the Corporation may be held by the same person; provided, however, that the Chair
shall be a different person from the Treasurer and/or Secretary, and the Chair, Secretary
and/or Treasurer shall be different persons from the Executive Director and/or Office
Manager.

5.02 Chair and Vice-Chair

The Chair must be a Director. The Chair and Vice-Chair shall be selected from time to
time by a majority of the Board from among themselves, and the Chair shall preside at
all Board meetings at which the Chair is present. In the event that the Chair is absent
from the Board meeting in question, the Vice-Chair shall act as Chair or, in the event
that both the Chair and the Vice-Chair are absent from the Board Meeting in question:
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a. prior to such Board meeting, the Chair shall choose a Director who will attend
such Board meeting to act as the Chair of such Board meeting; or

b. if the Chair has not made a choice pursuant to Subsection (a) of this Section 5.02,
the Directors present at such Board meeting shall choose one of their number to
act as the Chair.

In addition, the Chair (or, in the absence of the Chair, the Vice-Chair or substitute
chosen in accordance with this Section 3.04) shall perform the duties described in this
section 5.02, section 9.05, Schedule A hereto, and such other duties as may be required
by law or as the Board may determine from time to time.

5.03 Treasurer and Secretary

The Treasurer and Secretary shall be selected from time to time by a majority of the
Board from among themselves.

a. The Treasurer shall perform the duties described in Schedule B and such other
duties as may be required by law or as the Board may determine from time to

time.
b. The Secretary shall perform the duties described in Schedule C and such other
duties as may be required by law or as the Board may determine from time to

time.
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5.04 Executive Director

The Board shall appoint the Executive Director as an officer of the Corporation and may
specify that person’s duties and delegate to that person full power to manage and direct
the business and affairs of the Corporation (except such powers to do anything that by
law must be done by the Board or Membership) and to employ and discharge agents and
employees of the Corporation or may delegate to that person any lesser authority. The
Executive Director shall conform to all lawful orders given by the Board and shall at all
reasonable times give to the Board or any of the Directors all information they may
require regarding the affairs of the Corporation.

5.05 Office Manager

The Board may from time to time appoint an Office Manager, who shall not be an
officer of the Corporation, and may specify that person’s duties and delegate to that
person such powers as the Board may determine (except such powers to do anything
that by law must be done by the Board or Membership). The Office Manager shall
report to the Executive Director and shall conform to all lawful orders given by the
Executive Director or Board and shall at all reasonable times give to the Executive
Director, Board or any of the Directors all information they may require regarding the
affairs of the Corporation.

5.06 Office Held at Board’s Discretion
Any Officer shall cease to hold office upon resolution of the Board.

Unless so removed, an officer shall hold office until the earlier of:
a. the officer’s successor being appointed,
b. the officer’s resignation,
c. the officer ceasing to be a director (if a necessary qualification of
appointment) or
d. the officer’s death.

5.07 Duties
Officers shall be responsible for the duties assigned to them by the Board and, unless

the Board has limited their ability to delegate some or all their duties, they may delegate
to others the performance of any or all such duties.

Section 6 — Indemnification of Directors and Others
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6.01 Indemnification of Directors and Officers

Every director or officer of the Corporation, former director or officer of the
Corporation, and an individual who acts or acted at the Corporation’s request as a
director or officer, or in a similar capacity, shall be indemnified against all costs,
charges, and expenses, including an amount paid to settle an action or satisfy a
judgment, reasonably incurred by the individual in respect of any civil, criminal,
administrative, investigative or other action or proceeding in which the individual is
involved because of the association with the Corporation. A Corporation shall not
indemnify an individual unless:

a. the individual acted honestly and in good faith with a view to the best interest of
the Corporation; and

b. if the matter is a criminal or administrative proceeding that is enforced by
monetary penalty, the individual had reasonable grounds for believing their
conduct was lawful.

Insurance

The Board shall cause to be purchased and maintained as it considers advisable and
necessary insurance coverage to ensure that directors and officers will be indemnified
and saved harmless in accordance with this by-law. The premiums for such insurance
coverage shall be paid from the funds of the Corporation.
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Section 7 - Conflict of Interest
7.01 Conflict of Interest

A Director or Officer who is in any way directly or indirectly interested in a contract or
transaction, or proposed contract or transaction, with the Corporation shall make the
disclosure required by the Act. Except as provided by the Act, no such Director shall
attend any part of a meeting of Directors during which such contract or transaction is
discussed and shall not vote on any resolution to approve such contract or transaction.

Section 8 — Members

8.01 Members
Subject to the articles, there shall be one (1) class of Members in the Corporation.
Membership in the Corporation shall be available only to:

a. Individuals or families supported by the Corporation;

b. Individuals or families that participate in support groups of the Corporation;

C. Individuals or families that volunteer with the Corporation as a “Host” or “Host
Family; and

d. Directors.

Directors shall, effective immediately upon becoming a director, automatically be
admitted as a Member of the Corporation without further action or formality.

Subject to the foregoing, all other Members shall be accepted into Membership in the
Corporation by resolution of the Board or in such other manner as may be determined
by the Board.

If one (1) individual is supported by the Corporation, participates in support groups of
the Corporation, volunteers as a “Host,” and/or is a Director, then said individual shall
be a Member of the Corporation and shall be entitled to receive notice of, attend and
one (1) vote at all meetings of the Members of the Corporation.

If more than one (1) individual in a family is supported by the Corporation, participates
in support groups of the Corporation and/or volunteers as a “Host” or “Host Family,”
then said family shall be a Member of the Corporation and shall be entitled to receive
notice of, attend and one (1) vote at all meetings of the Members of the Corporation.
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8.02 Membership

A Membership in the Corporation is not transferable and automatically terminates if the
Member resigns or such Membership is otherwise terminated in accordance with the
Act.

8.03 Disciplinary Act or Termination of Membership for Cause

Upon fifteen (15) days’ written notice to a Member, the Board may pass a resolution
authorizing disciplinary action or the termination of Membership for violating any
provision of the Articles or By-laws.

The notice shall set out the reasons for the disciplinary action or termination of
Membership. The Member receiving the notice shall be entitled to give the Board

a written submission opposing the disciplinary action or termination not less than five
(5) days before the end of the fifteen (15)-day period. The Board shall consider the
written

submission of the Member before making a final decision regarding disciplinary action
or termination of Membership.

Unless so removed, a membership in the Corporation is terminated when:

a. the member dies, or, in the case of a member that is a corporation, the corporation
Is dissolved;

b. the member fails to maintain any qualifications for membership described in the
articles or by-laws;

c. the member resigns by delivering a written resignation to the chair of the Board
of the Corporation in which case such resignation shall be effective on the date
specified in the resignation;

d. the member's term of membership expires;

e. at any time, the membership passes on a two-thirds (2/3) vote to terminate the
member’s membership; or

f. the Corporation is liquidated or dissolved under the Act.

Section 9 — Members’ Meetings

9.01 Annual Meeting
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The annual meeting shall be held on a day and at a place within Ontario fixed by the
Board. An annual meeting of members must be called no later than fifteen (15) months
after the preceding annual meeting of members.

Any Member, upon request, shall be provided, not less than twenty-one (21) days before
the annual meeting, with a copy of the approved financial statements, auditor’s report or
review engagement report and other financial information required by the By-laws or
Avrticles.

The business transacted at the annual meeting shall include:

receipt of the agenda,;

receipt of the minutes of the previous annual and subsequent special meetings;

consideration of the financial statements;

report of the auditor or person who has been appointed to conduct a review

engagement;

e. reappointment or new appointment of the auditor or a person to conduct a review
engagement for the coming year;

f. election of Directors; and

g. such other or special business as may be set out in the notice of meeting.

oo

No other item of business shall be included on the agenda for annual meeting unless a
Member’s proposal has been given to the secretary prior to the giving of notice of the
annual meeting in accordance with the Act, so that such item of new business can be
included in the notice of annual meeting.
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9.02 Special Meetings

The Directors may call a special meeting of the Members. The Board shall convene a
special meeting of the Members on written requisition of not less than ten percent (10%)
of the votes that may be cast at a meeting of the Members sought to be held for any
purpose connected with the affairs of the Corporation that does not fall within the
exceptions listed in the Act or is otherwise inconsistent with the Act, within twenty-one
(21) days from the date of the deposit of the requisition.

9.03 Notice

Subject to the Act, not less than ten (10) and not more than fifty (50) days written
notice of any annual or special Members’ meeting shall be given in the manner
specified in the Act to each Member and to the auditor or person appointed to conduct a
review engagement (see Section 55(1)(a) & (c) of the Act). Notice of any meeting
where special business will be transacted must contain sufficient information to permit
the Members to form a reasoned judgement on the decision to be taken (see Section
55(8)(a) of the Act). Notice of each meeting must remind the Member of the right to
vote by proxy (see Section 65 of the Act).

9.04 Quorum

A quorum for the transaction of business at a Members’ meeting is five \ percent (5%)
of the Members entitled to vote at the meeting, whether present in person or by proxy. A
guorum must be present throughout the meeting in order for the Members to proceed
with the business of the meeting.

9.05 Chair of the Meeting

The Chair shall be the chair of the Members’ meeting; in the Chair’s absence, the
Members present at any Members’ meeting shall choose another Director as chair and if
no Director is present or if all the Directors present decline to act as chair, the Members
present shall choose one of their number to chair the meeting.
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9.06 Voting of Members

Business arising at any Members’ meeting shall be decided by a majority of votes
unless otherwise required by the Act or the By-law provided that:

a. each Member shall be entitled to one (1) vote at any meeting;

b. votes shall be taken by a show of hands among all Members present and the chair
of the meeting, if a Member, shall have a vote;

c. an abstention shall not be considered a vote cast;

d. before or after a show of hands has been taken on any question, the chair of the
meeting may require, or any Member may demand, a written ballot. A written
ballot so required or demanded shall be taken in such manner as the chair of the
meeting shall direct;

e. if there is a tie vote, the chair of the meeting shall require a written ballot, and
shall not have a second or casting vote. If there is a tie vote upon written ballot,
the motion is lost; and

f. whenever a vote by show of hands is taken on a question, unless a written ballot
Is required or demanded, a declaration by the chair of the meeting that a
resolution has been carried or lost and an entry to that effect in the minutes shall
be conclusive evidence of the fact without proof of the number or proportion of
votes recorded in favour of or against the motion.

9.07 Adjournments

The Chair may, with the majority consent of any Members’ meeting, adjourn the same
from time to time. The Members must be provided with notice of the adjourned
meeting. Any business may be brought before or dealt with at any adjourned meeting
which might have been brought before or dealt with at the original meeting in
accordance with the notice calling the same.

9.08 Persons Entitled to be Present

The only persons entitled to vote at a Members’ meeting are the Members. The
Members, Directors, Officers, the auditors of the Corporation (or the person who has
been appointed to conduct a review engagement, if any) and others who are entitled or
required under any provision of the Act or the Articles are entitled to be present at the
meeting. In addition, funders, staff and supporters of the Corporation, and the family
members and friends of Members, Directors, Officers, funders, staff and supporters of
the Corporation are invited to any meeting of the Members. Any other person may be
admitted only if invited by the Chair of the meeting or with the majority consent of the
Members present at the meeting.

9.09 Participation by Telephone or Electronic Means
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A meeting of members may be held entirely by one or more telephonic or electronic
means or by any combination of in-person attendance and by one or more telephonic or
electronic means. A meeting of members held in such a manner must enable all persons
entitled to attend the meeting to reasonably participate.

A person who, through telephonic or electronic means, votes at or attends a meeting of
the members is deemed to be present in person at the meeting.

9.10 Proxies

A member entitled to vote at a meeting of members may by means of a proxy authorize
another individual, or one or more alternate individuals, to attend and act on the
member’s behalf to the extent and with the authority conferred by the proxy. A proxy
holder has the same rights as the member to speak and to vote.

A proxy must be signed by the member or the member’s attorney and be in the required
form and is valid only for the meeting for which it is given.

The Board may fix a time not exceeding 48 hours, excluding Saturdays, Sundays and
holidays, by which time the proxy must be filed with the office of the Corporation and
any period of time so fixed must be specified in the notice of meeting.

A member may revoke a proxy by filing at the office of the Corporation a revocation

signed by the member or the member’s attorney at any time prior to the day of the
meeting; or by presenting the revocation to the chair on the day of the meeting.
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Section 10 — Notices

10.01 Services

Any notice required to be sent to any Member or Director or to the auditor or person
who has been appointed to conduct a review engagement shall be provided by
telephone, delivered personally, or sent by prepaid mail, facsimile, email or other
electronic means to any such Member or Director at their latest address as shown in the
records of the Corporation and to the auditor or the person who has been appointed to
conduct a review engagement at its business address, or if no address be given then to
the last address of such Member or Director known to the Secretary; provided always
that notice may be waived or the time for the notice may be waived or abridged at any
time with the consent in writing of the person entitled thereto.

10.02 Computation of Time

Where a given number of days’ notice or notice extending over any period is required
to be given, the day of service or posting of the notice shall not, unless it is otherwise
provided, be counted in such number of days or other period.

10.03 Error or Omission in Giving Notice

No error or accidental omission in giving notice of any Board meeting or any

Members’ meeting shall invalidate the meeting or make void any proceedings taken
at the meeting.

Section 11 — Adoption and Amendment of By-laws

11.01 Amendments to By-laws
Subject to matters requiring a special resolution, this by-law shall be effective when

made by the Board. All previous by-laws of the Corporation are repealed as of the
coming into force of this by-law.
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Schedule A
Position Description of the Chair

Role Statement

The chair must be a director on the Board. The chair provides leadership to the Board,
ensures the integrity of the Board’s process and represents the Board to outside parties.
The Chair co-ordinates Board activities in fulfilling its governance responsibilities and
facilitates co-operative relationships among Directors and between the Board and senior
management, if any, of the Corporation. The Chair ensures the Board discusses all
matters relating to the Board’s mandate.

Responsibilities

Agendas

Establish agendas aligned with annual Board goals and preside over Board meetings.
Ensure meetings are effective and efficient for the performance of governance work.
Ensure that a schedule of Board meetings is prepared annually.

Direction

Serve as the Board’s central point of communication with the senior management, if
any, of the Corporation; provide guidance to senior management, if any, regarding the
Board’s expectations and concerns. In collaboration with senior management, develop
standards for Board decision-support packages that include formats for reporting to the
Board and level of detail to be provided to ensure that management strategies and
planning and performance information are appropriately presented to the Board.

Performance Appraisal
Lead the Board in monitoring and evaluating the performance of senior management, if
any, through an annual process.

Work Plan
Ensure that a Board work plan is developed and implemented that includes annual goals
for the Board and embraces continuous improvement.

Representation
Serve as the Board’s primary contact with the public.

Reporting
Report regularly to the Board on issues relevant to its governance responsibilities.

Board Conduct
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Set a high standard for Board conduct and enforce policies and By-laws concerning
Directors’ conduct.

Mentorship
Serve as a mentor to other Directors. Ensure that all Directors contribute fully. Address
Issues associated with underperformance of individual Directors.

Succession Planning
Ensure succession planning occurs for senior management, if any, and Board.

Committee Membership
Serve as Member on all Board committees or as determined by the Board.
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Schedule B
Position Description of the Treasurer

Role Statement
The treasurer works collaboratively with the Chair and senior management, if any, to
support the Board in achieving its fiduciary responsibilities.

Responsibilities

Custody of Funds

The treasurer shall have the custody of the funds and securities of the Corporation and
shall keep full and accurate accounts of all assets, liabilities, receipts and disbursements
of the Corporation in the books belonging to the Corporation and shall

deposit all monies, securities and other valuable effects in the name and to the credit

of the Corporation in such chartered bank or trust company, or, in the case of securities,
in such registered dealer in securities as may be designated by the Board from time to
time. The treasurer shall disburse the funds of the Corporation as may be directed by
proper authority taking proper vouchers for such disbursements and shall render to the
Chair and Directors at each regular meeting of the Board, or whenever they may require
it, an accounting of all the transactions and a statement of the financial position, of the
Corporation.

The treasurer shall also perform such other duties as may from time to time be directed
by the Board.

Board Conduct
Maintain a high standard for Board conduct and uphold policies and Bylaws
regarding Directors’ conduct, with emphasis on fiduciary responsibilities.

Mentorship
Serve as a mentor to other Directors.

Financial Statement

Present to the Members at the annual meeting as part of the annual report, the financial
statement of the Corporation approved by the Board together with the report of the
auditor or of the person who has conducted the review engagement, as the case may be.
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Schedule C
Position Description of the Secretary

Role Statement

The secretary works collaboratively with the Chair to support the Board in fulfilling its
fiduciary responsibilities.

Responsibilities

Board Conduct

Support the Chair in maintaining a high standard for Board conduct and uphold policies
and the By-laws regarding Directors’ conduct, with emphasis on fiduciary
responsibilities.

Document Management

Keep a roll of the names and addresses of the Members. Ensure the proper recording
and maintenance of minutes of all meetings of the Corporation, the Board and Board
committees. Attend to correspondence on behalf of the Board. Have custody of all
minute books, documents, registers and the seal of the Corporation and ensure that they
are maintained as required by law. Ensure that all reports are prepared and filed as
required by law or requested by the Board.

Meetings

Give such notice as required by the By-laws of all meetings of the Corporation,

the Board and Board committees. Attend all meetings of the Corporation, the Board and
Board committees.
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Ontario @ Ministry of Sowermment and Articles of Amendment
Gonaumer Services Not-for-Profif Corporations Act, 2010

For questions or more information to complete this form, please refer to the instruction page.

Fields marked wilh an asterisk (%) are mandatary,

1. Corporation Information

Corporaton Mame *

EXTEMD=AFAMILY
Ontario Corporation Numbear (3CN) * Company Key ©
1255226 Q0o0oa000

Official Emall Address *
modRextendafamily.ca

2. Contact Infermation

Pleass provide the following infarmation for the persan we should contact reganding this Fling, This person will recewve official
documents or netices and correspondence related to this fling, By proceeding with this filing, you are confirming that you have
peen duly authorzed to do s,

First Manme * Widdle Mams Last Mame *

Saguiba Fahman

Telephane Country Code | Telephane Mumber © Extension
1 A1E=BE0=-7572 23

Email Address *
srahman@pooraniaw.com

3. Corporation Name

Complete this section oaly if you are changing the corparation name

The corporation will have

|:| an English nama (example: "Green |nstitute Ine,")

[]a French name [example: *|nstitut Green [ne,)

[[] a combination of English and French name (exampla: *|nsttute Green [nsttute [nc,")

[ ] an English and French name that ane equivalent bul used separately (example: “Green |nstitute [ne/Insttut Green [ne.”)

4, Number of Directors (if applicable)

Complete this section only if yeu are changing the number of directors

A minimum of three directors are required, Please specify the numoer of directors for your Corparation

[] Fixed Mumbes MinsmurmMadmem
Simimum Mumber of Directors * Sacamam Mumber of Directoss ©
3 12

5, Purposes and Provisions (if applicable)

Cormplete this saction anly If you are amending the Purposes and Pravisions

SITE CH2H0) & Duaan's. Primler for Gnlaso, B2 Cispanizsle an francam Faga 1el 3
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|s the comporation & charity or does i intend fo operate as a charity 7

Yes [ | Mo
Dies the corporation have consent fram the Public Guardian and Trustes not to include an "Afer Acguires” clause?
[ ves Ma

Dascription of Changes to Purposas

Pleaas descnbe any amendmenis o the corparation’s purposes in the area below (pleass be specific):

Enter the Text
To delete the purposes in the criginal letters patent, dated January 1, 1998, any supplementary lefters patent, and
any articles of amendment, and replace them with the following:

(a) Tha establishment and conduct of a programme to promote growth and development of people with
developmental disabilities, provide support and respite for their families and foster community awareness of the
needs of paople with developmental disabilities by arranging periedic andfor temporary care for people with
developmental disabilities in family home and community environments.

(b) For the attainment of the above objects, lo promote interest in and the study of programmes for respite care, and
the care of people with developmental disabilities, to hold educational lectures, exhibitions, public meetings, dasses
and conferences on the purposes and programmes of the Amalgamated Corperation,

Description of Changes to Special Provisions

Please describe any amendments 1o the corporation's special provisons in the area below (please be specific)

Enter the Text ) o ) o
To delete the special provisions in the original letters patent, dated January 1, 1888, any supplementary letters
patent, and any articles of amendment, and replace them with the following:

a. The Corporation is authorized to establish one (1) class of members, Each member shall be entitled fo receive
notice of, attend and vole at all meetings of the members of the Corporation.

o, Commercial purposes, if any, incdluded in the ardides are intendad orly to advance or suppor one or more of the
non=profit purposes of the corporation. No part of a corporation’s profits or of iis property or accretions to the value of
the property may be distributed, directly or indirectly, to a member, a director er an officer of the corporation except in
furtherance of its activities.

i The corporation shall be subject to the Charities Accournting Act.

d, Mo director shall recelve remuneration for services pravided in the capadcity as a director, although they may be
paid reasonable expenses incured by them in the performance of their duties. Unless otherwise prohibited by the
corporation, a director may be compensated for services other than as a director pursuant to the regulation made
under the Charities Accounting Act, or with court approval or an order made under section 13 of the Charities
Accounting Act,

&, To invest the funds of the corporation pursuant to the Trustes Act,

f. Upon the dissclution of the corparation and after satisfying the interests of its creditors in all its debts, obligations
and liabilities, its remaining property shall be distnbuted to a Canadian body corporate that is a registerea charity
under the Income Tax Act (Canada) with similar purposeas to its own, the Crown in right of Ontario, the Crown in right
of Canada, an agent of either of those Crowns or a municipality in Canada,

B2TIE a21i0) Page 2ol 3
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g, All funds and other propery held by the corperation immediately before the articles become effective or that are
received subsequently by the corporation pursuant to any will, deed or other instrument made before the articles
becoma affective, logether with any income or other accrations o the funds or other proparty, will be applied only ta
the purposes of the corporation as they were immediately before the artickes become effective.

6. Members Authorzation and Effective Date

The resoluticn authonzing the amendment was approved by the members of the corporation on *
May 22, 2024

Reguested Date for Amendmaent

May 23, 2024

Authorization

"1, Saguiba Rahman

canfirm that

*  Thiz amendmant has been duly authorized as required by section 103 of the Not-For-Profif Corporations Act, 2010,

+  This form has bean signed by all the reguired persons.

Caution:

The Act sets out penalties, including fines, for submitting false or mesleading information,

Required Signatures

hams Paaition Signature

hlamme Pastion Signature

SITE (2 Page 3 of &
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Independent Anditors’ Report

To the Members of Extend-4-Family:

Report on the Andit of the Fimancizl Satements

Qualified Opinion

We have awdited the financial statements of Extend-A-Family (the Organizstion), which comprise the
staternent of fnancs] position as at March 31, 2024 and the statements of sccumulated surplus,

operations and cash Sows for the year then ended, and notes o the financis] statements, including a
summary of significant accounting policies.

In our opinicn, except for the effects of the matter described in the Basis for Quaslified Opinion section
of our report, the fnands] statements present faidy, in all material espects, the finandal position of
Extend-A-Farmily as at March 51, 2024, and its results of operations and cash fows for the vear then
ended in accordance with Camadian acoounting standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many charitable crganizations, the Organization dedves revenue from donations, the
completeness of which is not susceptible of setishcory audit verification. Accordingly, verification of
these revenues was limited to the amounts recorded in the records of the Organizstion. Therafore, we
are ot able to determine whether any adjustments might be necessary to donations revenue, deficit

and cash fows from operations for the years ended March 31, 2024, and current assets and net assets
as at March 31, 2024

We conducted our sudit in accordance with Canadian generslly accepted awditing standands. Cur
responsibilities under those standsrds are further described in the Auditors” Responsibilities for the
Audit of the Finendial Statements saction of our report. We are independent of Extend-A-Family in
accordance with the ethical requirernents that are relevant to our sudic of the financial statements in
Canada, and we have fulfilled cuwr other ethical responsibifities in sccordsnce with these requirements.
We believe that the audit evidence we have obtained is sufficient and sppropriate to provide a basis for
our qualified opinion.

Crther Matter

The Snancial statements of Extend-i-Family for the yesr ended March 31, 2023 were audited by
another auditor who expressed an unmoddified opinion on those statements on July 26, 2025,

110 Sheppard dvernue East, Suite 800, Toronio, Owiarie MIN 675
T 416 365-9258; I (ROQ) 265-T8IS; F: (416 366-91 T1: www e nat
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Independent Anditors' Report - continued

Responsibilities of Management and Those Charped with Governance for the Financial
Sarements

Mamagement is responsible for the preparstion and fair presentation of the fnancial stxtements i
socordance with Canadian sccounting standards fior not-for-profit organizations, and for such intemal
comitro] as management determines is necessary to ensble the preparation of financial statements that
are free rom material misstatement, whether due o frawd oc emmor.

In preparing the financial statements, management is responsible for assessing Extend-A-Family's ability
to comtinue as a going concern, disclosing, as applicable, matters related to going concem and wsing
the going concemn basis of accounting unless management either intends to liquidate the Organization
Of [0 C2ase operations, of has no realistic altermative but to do so.

Those charged with govemnance are responsible for overseeing Extend-A-Family's financial reporting
PrOCess.

Anditors’ Responsibilities for the Audit of the Finanecizl Statements

Cur ohjectives are to obtain reasonable assurance about whether the financial statements as 2 whole
are free from material misstatement, whether due to frawd or ecroc, and to ssue an auditors' report
that includes our opinion. Reasonable assurance is a high leve] of assurance, but is not a guarantee that
an zudit conducted in acoordance with Canadism generally accepted auditing standards will always
detect 3 material misstatement when it exists. Misstatements can arise from fraed or emor and ae
considered material &, individuslly or in the aggregate, they couwld reasonably be expected to infuence
the eronomic decisions of users taken on the basis of these financial statements.

Az part of an awdit in accordsnce with Canadisn generally accepted awditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statemenits, whether due
to fraud or error, design and pedicrm awdit procedures responsive to those risks, and obtain
audit evidence that is sufficient and sppropriste to provide a basis for our opimion. The sk of
not detecting a material misstaternent resulting from frawd is higher than for one resulting
from error, & fraud maey imvolbve collusion, forgery, intentional omissicns, misrepreseniations,
of the override of imternal combraol.

L] Dbtain an understanding of intemal contrel relevant o the audit in order to design audit
procedures that are appropeiate in the circumstances, but not for the purpese of expressing
an opinicn on the efectiveness of Extend-A-Family’s intermal control.

L Evaluste the appropriateness of acoounting polices used and the reasomableness of
accounting estimates and related disclosures made by management.
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Independent Anditors’ Report - continued

Conclude on the appropriateness of management's wse of the going concemn basis of
sccounting and, based on the audit evidence chiained, whether a material uncertsinty exists
related to events or conditions that may cast significant doubt on Extend-A-Family's ability to
continwe s 4 going concem. Ifwe conclude that @ materis] uncertsinty exists, we are requined
to draw attention in owr auditors’ report to the related disdosures in the finamcial statements
o, if such disdosures are insdequate, to modify our opinion. Cur conclusions are based on
the audit evidence obtsined up to the date of cur auditors” report. However, future events ot
conditions may cause the Organization to cease to continue 45 a going concem.

Evaluste the orerall presentation, structure and content of the financial statements, induding
the disclosures, and whether the finrendal statements represent the undetlying transactions
and events in a manmer that achieves fair presentation.

We commumicate with those charged with govermamce regarding, among other matters, the planmed
scope and timing of the sudit and significent awdit findings, induding any significant deficencies n
mitermal contre] that we identify during our audit.

Toronto, Cmitanio

I
Moy 20, 24 J i iy
ki Yix. et

Chartered Professional Accountants, licensed Public Accountants



Extend-A-Family

Mareb 32, 2024

Statement of Financial Position 2024 2023
Mo 5

Current Ass=is
Cash § 115,405 § 04113
Temporary imvestment, Noge 3 103 657 100,000
Accounts receivableimet of allowance 2024 §0, 2023 $0 13 327 G, 085
HET receivable 4510 270G
Prepaid expenses 2514 12 420
242 542 222 345

Statement of Financial Position

Current Liahilities

Accounts pavable and sccrued labifities 16,434 E T

Ministry of Children, Community and Sodial Services (MGGSS)

pavable, Mote 8 52,215 32213

Deferred revenue 17,241 0

Total Liabilities 77038 54.935

Net Assets

Intemnally restricted, Note 4 1949 L

Unirestricted acoumubsted surplus, per staterment 164 405 158516
154,604 1a7 413
242542 222 548

Approved by The Board

Director: Mohamed Abu-Shaaban

Director: Michae] Musler

The motes on pages 10 through 13 form an integral part of these finandial statements.
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Extend-A-Family

Year ended March 31, 2024

Statement of Accnmulated Surplns 2024 2023
Note 5

Balance beginning 158,516 157504

Add (deduct

Surplus (defidt) 2,509 81z

Transfer from intemally restricted 3,590

Balance March 31 152 405 158 316
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Extend-A-Family

Year ended March 31, 2024

Statement of Operations 2024 2023
Note 5
Revenues
Ministry of Children, Community and Sodal Services
Core $ o6 47O § 751,170
Respite 25,000 32,230
FCE 0 15,085
City of Toronto - Safe, Secure Futures 25,155 25, i
Interast, Note 3 3,687 450
Donations 14,596 0
Miscellaneous 2,000 362
Total Revenues 575217 625,670
Expenses
Advertising 4,785 2,750
Insuramce 16,213 15127
Respite 40,742 27202
Office and general 2,450 0,545
Telecommuricstions 20,055 12102
Adirninistration 21,090 24125
Professional fees 15,150 31,5684
Cooupancy 30,340 28,827
Saleries and benefits 701,430 608,378
Staff training 5,552 5,552
Program and commiunity events B, 745 37,305
Travel §,536 3403
Toial Expenses 578,020 624,658
Iurplus (Deficit) 2,500 gi2
g
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Extend-A-Family

Year ended March 31, 2024

Statement of Cash Flows 2024 2025
Mote 5
Cperating Activities
Surplus (defidt) § 2,809) § 812
Ket change in non-cash working capital 30,575 21535
Cash Provided By Operafing Activities oo IBDg@ 22347
Investing Activities
Incresse in inFestments 3687 i
Cash Used In Investing Activities oo (3eET) 0
Met cash increase during the yesr 24 352 2347
Cash position beginning of year 24,115 71,765
Cash Posifion End Of Year 115,405 04113
0

41|Page



Extend-A-Family
March 31, 2024

MNofes to Financial Statements

Status and Matre of Activities

Extend-i-Famnily (the Crganization) & incorporated in the province of Ontario without share
capital. The organization is exempt fom income tax in Canada &5 & registered charitable
organization under the Income Tax Act (Canada).

Extend-A-Famnily camies out programs to further the socal development of indmiduals with
disabilities, to foster & greater community awareness of their needs, to Silitate new experiences
in & home and & community environment of such persons and to develop networks between
farmilies dealing with similar isswes.

Note 1 Significant Accounting Policies
Basis of Accounting

These financial statements have been prepared in accordance with the Canadian accounting
standards for mot-for-profit organizations applied within the famework of the significant
scoounting policies summarized below:

Revenue Recognition

The principal scurces of revenue and recognition of these revenues for financial statement
purposes are a5 iollows:

(&) The Crganization follows the deferral method of revenue recognition for contributions,
which indude government grants. Coniributions related fo oument expenses are
recognized as revemue in the curent year. Confribubions received in the wyesr for
expenses to be incwmed in the following fiscal vear are recorded & deferred
contributions. Contributions related to the purchase of capital assets are recorded as
revenue in the same perind the related assets sre charged to operations.

L] Domated materials and services which are nommally purchased by the organization are
mot recorded in the accounts.

i) Fundraising and donation revenes is recorded when funds are meceived.

i} Worlshop and other fee revenue &s recognized in the period in which the services are
provided.

(€] Investment income indudes interest from cash and fxed income nvestments. Fevenue

is recognized on an socrual basis. Interest from fimed income investments is recogmized
over the termi of these investments using the effective interest method.

140
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Extend-A-Family
March 31, 2024

Note 1

Note 2

43|Page

Significant Accounting Policies - continued
Financial Instruments
{2) Measurement of Financizl Instruments

The Crganization initially measueres its financial assets and financial Kabilities at fair value.
The Organization subsequently measwres all its fnancial assets and financial labilities at
amortized oost. Financial assets measured at amortized cost inclede cash, guaranteed
investment certificate and accounts receivable. Financial labiliies measured at amortized
cost include accounts payable.

(k) Impairment

Financial assets messured at cost are tested for impairment when there are indicatos of
impaiment. The amount of the writedown is recognized in surplus. The previously
recognized impairment Joss may be reversed to the extent of the improvement, directly or
by adjusting the allowance account, poovided it 5 mo grester than the amount that would
have been reporied at the date of the reversal had the impairment not been recognized
previcusly. The amount of the reversal is recognized in income.

Use of Estimates
The preparation of financial statements requires management i make assumptions sbout future
events that affect the reporied amounts of assets and Fabifities and disclosure of contimgent

assets and Rabilifies at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting pericd. Actual results could differ from these estimates.

Finamcial Instruments
Risk Management Policy

The Organization is exposed to various risks through its financial mstruments. The following
amalysis provides a messure of the risks at March 31, 2024

Credit Risk

Credit risk is the risk that one party to a finandial instrument will fail to discharge an chligation
amd cawse the other party to incur a Joss.

The Crgamization is subject to concentrations of credit risk through its cash acoounts.  The
Crganization maintains all of its cash at a single Canadian finandial institution.  The maximum
credit risk is equivalent o the carrying value.

11



Extend-A-Family
March 31, 2024

Note 2

Note 3

Note 4

MNote 5
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Financial Instruments - contnued
Market Risk

Market risk is the riskk of Joss that may arise from changes i market Sctocs such as inberast rbes.
These Jucuations may be significant. The methods and assumpticns mansgement uses when
assessing market risks have not changed substantially from the prior period and are summarized
below:

Interest Rate Risk

The Crganization manages its investments based on its cash How needs and with a view
to optirmizing its imvestment income. The Organization has invested its excess cash in
low risk inferest bearing wehides such as guaranteed imvestment certificates as the
means fior managing its interest rate risk.

Licnzidite Ris]
Liquidity risk is the rsk that the Organization will encounter dificulty in meeting obligations
associated with financial lisbilities. The Crganization is exposed to this risk maindy in respect of
its accounts pavable. The Orgamization has sufficient cash to mansge its cwrent obligations.
Temporary Investment

Temporary investment consists of a gusranteed investment certificate bearing interest at 3% fora
CTiE VEAT TETTTL.

Restrictions on Net Assets

The mternally restricted net assets were restricted for the following sctivities: support dirces,
parent groups, respite, OME-CM-ONe SUDPOM al Camps, COMMUNity group Commections, cors
host’host family matching, Friendship circles in scheels and safe and secure futures projects.
These et assets represent funds eamed throwgh fundrsising from Nevada bresk-open Jotery
tickets thoough the City of Toronic.

During the year, $5,595 was transferred to unrestricted net assets for respite services that were
mot funded through other funding sowrces.

Clhassification

The pricor vesr Sgures have been redlassified, where necessary, to conform to the current year's
presentation. Surplus for the previous yesr is not affected by the reclassification.
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Respite Funding

The Organization acts as a finandial intermediary between third-party service agencdes who
provide fees for service programs o Extend-A-Family clients and Greneva Centre for Autism, a
Prowvince of Cntario trensfer payment agency, who provides funding for respite services. Under
this arrangement, the Organizstion transfers amounts received from Geneva Centre for Autism to
third party respite service providers.

Extend--Family does not receive an administrative fee for this service. For the fiscal vear, the
Organization received §42,659 from Geneva Centre for Autism and paid the same amount to
third party service providers (2023 - $27,256). Amounts received and paid in respect of this
srrangernent are not recorded in these fmancial statemenits.

Commitment

The Crogamization rents ofice space under a Jesse agreement which expires on August 31, 2027,
Minimurm anmusl payments, exclusive of HST, unil the lease expires are as follows:

2025 § 20054
2026 20,034
2027 12,0908

Due to Ministry of Children, Community and Social Services (MCCS5)

The Organization receives funding from MCCSS. Excess funding is repayable to MCCSS. The
balance at year-end of §32,213 is the estimate for the period ended March 31, 2023 and will be
recouped when MCCSS reviews the submission. There estimated funding excess for the current
vear is $NIL Both vesr-end estimates are subject to adjustment.
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