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Agenda 
 

1:00  Opening, Land Acknowledgement, & Introductions 
  Sanctuary 

 

1:15  Annual General Meeting 

  Sanctuary         

Note: All are welcome to attend. To vote, you must be a family currently 

working with a coordinator, a host, or a member of SSFN, or other EAF 

support group. 

 
1:45  Executive Director’s Presentation 

  Sanctuary 

 

2:00  Family Presentations 

  Sanctuary 

 

2:30  Light Refreshments  

  Garnsworthy Room 

  Note: Please feel free to eat in the Garnsworthy Room or outside. 

 

3:45  Raffle & Close 

 

Outdoor activities will run throughout the event. See signage for details. Enjoy! 

 
 

 

 

a) Approval of 2022 

Minutes 

b) Auditor Report 

c) Appointment of 

Auditor 

d) Election of Directors 

e) Board Report 

f) ED Report 

g) Adjournment of 

Meeting 
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Minutes of the Annual Meeting of the Members of 

Extend-A-Family, held on Zoom on the 13th day of June 2022, 

at the hour of 7:03 in the evening. 

 
Family Name, first names Relationship 
Abu-Shaaban, Mohamed Board 

Blake, Selena CC 

Brum, Alia F – EJ 

Chan, Betty SSF east 

Cheah, Julie Board 

Cheng, Rita SSF east 

Condon/Leung, Adena, Kwong, Kyle and Colm F – AM 

Ekanayake, Naiomy F - KSP 

Inqijati, Heidy F – KC 

Ladha, Anar F - KSP 

LeClair, Christine Board 

Mariel, Alecsandra F - MP 

Marshall, Alyssa x-staff 

Merchant, Asiya F – MP 

Mutti, Nawin Board 

Nait, Filomena Board 

Romanov, Oksana F – AM 

Serpe, Maria F - EJ 

Seth, Gunjan F – KC 

Shahid, Afnan Board 

Telfer, Anne SSF east 

Wilson, Jenn Board 

 TOTAL 22 

 Staff 12 

                    

Jenn Wilson, Board Chair of Extend-A-Family took the chair, Cate Downey, Office Manager of 

Extend-A-Family acted as Secretary of the meeting.  A quorum of the members of Extend-A-Family 

being present virtually over the Zoom platform and notice of the meeting having been duly sent to all 

the directors, members and the auditors of Extend-A-Family, the meeting was declared by the Chair to 

be duly constituted.   

 

1. Welcome 
Jenn welcomed everyone to the 46th Anniversary and Annual General Meeting of the amalgamated 

Extend-A-Family.  

The Program Supervisor from the Ministry of Community and Social Services, Abigail Lim was 

unable to attend the meeting.  Voting rules and process were explained. 

 

2. Approval of Minutes, June 7, 2021 
It was moved by Nawin Mutti, seconded by Chris LeClair, and carried that the 

minutes of the June 7, 2021, Annual General Meeting as presented be approved. 

Approved 85% Opposed 0% Abstained 15% 
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3. Ratification of all acts and proceedings of the Directors and Officers for the 

term of 2021~2022. 
It was moved by Oksana Romanov, seconded by Chris LeClair, and carried that all acts and 

proceedings of the Directors and Officers of the Extend-A-Family Board for the term of 

April 1, 2021, to March 31, 2022, were ratified. 

Approved 87% Opposed 0% Abstained 13% 

 

4. Resolutions to Articles (formerly Letters Patent) 
Jenn reported that the Board and Management conducted a review of the Letters Patent and By-

Laws in preparation for being congruent with the Ontario Not-for-Profit Corporations Act 

(proclaimed October 2021).  With this in mind, she proposed the following: 

 

1. The proposed Articles of Amendment to change the number of Directors of the Corporation to a 

floating number between a minimum of three (3) and a maximum of ten (10) directors are hereby 

authorized and approved; 

 

2. Upon filing of the Articles of the Amendment, the number of directors of the Corporation shall 

be, and hereby is, fixed at seven (7); 

 

3. Upon filing of the Articles of Amendment, the Board of Directors shall be, and hereby is, 

empowered to fix the number of Directors from time to time; and 

 

4. Any one director or officer of the Corporation is hereby authorized and directed to execute and 

file the Articles of Amendment (and to provide a copy of the issued Articles of Amendment to 

the Canada Revenue Agency), and to execute and deliver any instruments and certificates and 

pay all reasonable fees and expenses as may be necessary or desirable to give effect to the filing 

of the Articles of Amendment. 

 

It was moved by Nawin Mutti, seconded by Chris LeClair, and carried that the above 

resolutions were approved as presented. 

Approved 93% Opposed 0% Abstained 7% 

 

5. Report of Treasurer for the year ended March 31, 2022. 
“Extend-A-Family Financial Statements year ended March 31, 2022” was audited by Pennylegion 

Chung Chartered Professional Accountants and presented by Mohamed Abu-Shaaban in Stephanie 

Chung’s stead to the members in attendance.   

It was moved by Chris LeClair, seconded by Nawin Mutti, and carried that the  

Extend-A-Family Financial Statements year ended March 31, 2021, were approved. 

Approved 93% Opposed 0% Abstained 7% 

 

6. Appointment of Auditor for 2022~2023 
The Board recommends appointing Pennylegion Chung, Chartered Professional Accountants as 

Auditor for 2022~2023. 

It was moved by Chris LeClair, seconded by Nawin Mutti, and carried that  

Pennylegion Chung, CPA be appointed auditor for the fiscal period of April 1,  

2022 to March 31, 2023. 

Approved 94% Opposed 0% Abstained 6% 
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7. Nomination of Directors for 2022~2023 
Jenn Wilson, Chris LeClair, Mohamed Abu-Shaaban and Julie Cheah are continuing the second part of 

their two-year terms.  Filomena Nait, Nawin Mutti and Afnan Shahid wish to stand for re-nomination 

to the Board.  There are no vacancies, therefore all the nominations are acclimated to the Board.   

The nomination slate is Filomena Nait, Nawin Mutti and Afnan Shahid. 

 It was moved by Chris LeClair, seconded by Oksana Romanov and carried that  

the nominees, Filomena Nait, Nawin Mutti and Afnan Shahid be re-elected to the  

Board of Directors of Extend-A-Family for 2022-2023. 

Approved 93% Opposed 0% Abstained 7% 

 

8. Board Report, Jennifer Wilson 
Refer to the report (page 6) which was distributed to the members in attendance.  She thanked 

participants for taking the time to attend and support Extend-A-Family at this meeting.  Thank you to 

Ruth, wishing her well in her next chapter. The Board has made progress on recruitment of the next 

ED. It has provided the board with an opportunity to looking at this time of change and look at 

strategic points of opportunity for the organisation to allow us to grow and increase impact on families 

and youth served. Thankful for continual support of our mission.    

 

9. Program Report, Ruth Fernandes 
Refer to the report, page 7, which was distributed to the members in attendance.  Ruth highlighted 

points of her report and acknowledged Families, Hosts, Community Members, Board, Staff and 

Funders. 

 

10. Adjournment 
It was moved by Nawin Mutti, seconded by Oksana Romanov, and carried to  

conclude this Annual General Meeting. Meeting adjourned at 7:20 pm. 

Approved 100% Opposed 0% Abstained 0% 
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Board Report 

Mohamed Abu-Shaaban 

 
 

Our current Chair of the Board Jenn Wilson is not able to be here today, so I 
am standing in. We are so pleased to welcome you all back in person. In the 
four years since we were last together at St. Leonard’s, much has changed. 
We have two new Coordinators and a new Executive Director. Families have 
grown bigger and young people have grown up. The thing that has not 
changed is Extend-A-Family's commitment to you; to relationships, inclusion, 
and meaningful participation in community for everyone.  
 
The role of a Board is to guide the strategic direction of an organization and 
seeking new leadership is an important part of that. Over the last spring and 
summer, we worked hard to find the right person to take the organization 
forward. Meredith joined EAF last August and we have been working 
alongside her to make EAF even more effective since then.  
 
We are currently developing a 2-year strategic plan which we will keep you 
informed on. We are strengthening our infrastructure such as our financial 
reporting and our policies. And we will soon be looking to diversify the 
sources of our financial support to make us more resilient. While none of this 
takes place out in the community with you, we are confident that it will 
strengthen us as an organization, giving us a better foundation from which to 
walk with you on your journey to inclusion.  
 
None of this is possible without all of you – our community partners, 
volunteers and families and we thank you all for your commitment.  
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Executive Director Report 

Meredith Cochrane 

 
So excited to be here in person and so much I would like to tell you. But we 
have presentations ahead of us, food to enjoy and games to play! So, I will try 
to keep it brief.  
 
As you know, the core of our work is a partnership between our coordinators 
and families, finding opportunities for our young people to build on their 
interests and strengths and to play a valued role in their home, their school and 
their community. This year we worked with 153 families to do this. 
  
Many our families have indicated a need for support with the TDSB and 
TCDSB. This is provided by our Coordinators and through the Inclusive 
Education Parent Network (IEPN) which meets monthly. 
 
Families have been invited to participate in our Springing into Possibilities 
series and both active families and the broader community have received 
training through our Sexuality and Healthy Relationships workshop series. 
Our host initiative, where volunteers are matched with a young person based on 
shared interests, continues to be very popular with over 50 of our current 
families working with a host.  
 
Our support circles and friendship circles have been affected by the pandemic. 
At present, only 3 young people have support circles and six have friendship 
circles. Over the next year we hope to build on both initiatives because as you’ll 
hear from two families in a few minutes, they are so valuable.  
 
Current families, alumni and others benefit from participation in our monthly 
Safe & Secure Futures Network which focuses on living the good life during and 
after the transition to adulthood. We are currently working with Durham Family 
Resources to gain an understanding of how we can expand this support. 
 
Finally, we have our support groups. Our parent groups have been able to join 
together by taking place virtually. And Dad and adult sibling groups were placed 
on hold for a good part of this year, but they have started again and are 
planning their first in person get togethers. We also have plans to run a 
facilitation training in the coming year for participants who can co-facilitate 
should a staff member be unavailable.  
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We want to serve all Torontonians and this is something we recognize that we 
need to work on. As you can see from the activity summary in your folders, we 
are concentrated in the central part of the City and need to build awareness of 
our offerings in Etobicoke and Scarborough and in particular, the northern parts. 
Our reach can’t be measured only geographically, but we need to ensure we 
are accessible to and effective for, different cultural and language groups. We 
are working on this through a pilot we hope to run with a group of parents from 
the Ukraine and we have established an Intersectionality and Diversity 
Committee. 
 
I encourage you to review the inserts in your folders and if you have questions 
or ideas on any of this, please do come speak with me later today or in the 
coming weeks. 
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