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Extend-A-Family
Annual Meeting of Members
7 pm on Thursday, June 13th, 2021
zoom.us

Agenda
1. Introductions
2. Approval of Minutes, June 7, 2021
3. Ratification of all acts and proceedings of the Directors and Officers for the
term of 2021~2022
4. Resolutions to Articles (formerly Letters Patent)
5. Auditor Report for the year ended March 31, 2022
6. Appointment of Auditor for 2022~2023
7. Elections of Directors
8. Board Report
9. Program Report
10. Adjournment of business meeting
11. Presentations and/or Entertainment
12. Closing Remarks

2|Page

3|Page

4|Page

RESOLUTIONS
APPROVAL OF THE ARTICLES OF AMENDMENT
RESOLVED as a special resolution of the Members (that is, a 2/3 majority of the
Members present at the meeting) that:
1. the proposed Articles of Amendment to change the number of Directors of
the Corporation to a floating number between a minimum of three (3) and a
maximum of ten (10) directors are hereby authorized and approved;
2. upon filing of the Articles of the Amendment, the number of directors of the
Corporation shall be, and hereby is, fixed at seven (7);
3. upon filing of the Articles of Amendment, the Board of Directors shall be,
and hereby is, empowered to fix the number of Directors from time to time;
and
4. any one director or officer of the Corporation is hereby authorized and
directed to execute and file the Articles of Amendment (and to provide a copy
of the issued Articles of Amendment to the Canada Revenue Agency), and
also to execute and deliver any instruments and certificates and pay all
reasonable fees and expenses as may be necessary or desirable to give effect
to the filing of the Articles of Amendment.
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Board Report
Jennifer Wilson, Chair of the Board
Welcome to the 2022 Annual General Meeting of Extend-A-Family. What a year it has been
– and what a demonstration of resilience and commitment to furthering inclusion for people
with disabilities in the community.
To our stakeholders – our families, children and youth, funders, staff, board of directors,
hosts, and community members – thank you. Thank you for waking up every day and
committing yourselves to inclusion. Thank you for approaching the necessity of organic
community relationships with so much dedication.
Extend-A-Family continues its work of building relationships for children and youth with
developmental disabilities, in inclusive community.
Extend-A-Family is living through a time of change. With two years of the pandemic under
our belt, and the upcoming retirement of our Executive Director, Ruth Fernandes, we are so
fortunate to have the support of our community.
The Board of Directors is deeply committed to the continued success of Extend-A-Family,
with a keen eye on how we can continue to increase the incredible impact that we have on our
community each year. We are optimistic about our next chapter as an organization and look
forward to celebrating milestones with you in the future.
Thank you to each and every one of you for your alignment to and support of our values,
vision, and mission.
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Executive Director Report
Ruth Fernandes
Welcome to the 46th Annual General Meeting (AGM) of Extend-A-Family.
Thank you to each one of you for taking the time to be present today at this Annual General
Meeting (AGM). Your presence means a lot and supports the work of Extend-A-Family.
I will highlight the work that has taken place over the past fiscal year; you have a copy of the
report in your AGM package for a more detailed breakdown.
While the work at Extend-A-Family is primarily in the heart of community, over this third
year of the pandemic we have pivoted to combine virtual events along with, more recently,
in-person community engagement, to focus on our mission of inclusion and engagement.
The Staff at Extend-A-Family bring a passion and diligence to the work of inclusion. This
past year we continued to support children and youth with developmental disabilities and
have been able to support 151 families, 49 hosts and collaborate with 74 community
organisations. The various family groups supported 129 members and the Safe & Secure
Futures Networks supported 116 members. The vision of inclusion and community
engagement continues to provide direction to the work at Extend-A-Family.
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Futures
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Families have been requesting school support, in particular, with transitional planning,
reviewing Individualized Education Plans (IEPs) and support at Identification Placement and
Review Committee (IPRC) meetings at the Toronto District School Board and the Toronto
Catholic District School Board. Coordinators have supported families in using tools such as a
One Page Profile and a Life Trajectory while focussing on the interests and strengths of the
young person. Staff have collaborated with families in requesting inclusive classroom options
while highlighting the right for children and youth to belong in neighbourhood schools.
Schools are taught to see the value of how inclusion benefits everyone.
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While Friendship Circles have been challenging to create due to school visitation
restrictions, one out-of-school Friendship Circle was created through the collaborative
partnership between a Coordinator and a family. As Covid numbers decrease and community
opens up more, the hope is to start planning and offering Friendship Circles within schools.
The Inclusive Education Parent Network (IEPN) provides a platform for parents to
network, share ideas and receive practical support around school inclusion. The IEPN made
strides in offering parents a 3-part learning series in inclusive education. ‘The Inclusive Life’
offered by Genia Stephen, the host of The Good Things in Life, provided a foundation for
providing practical methods to include children in the classroom.
Extend-A-Family has offered Parent Groups throughout the city. Coordinators facilitate the
Dad’s Group, the West Central Parent Support Group, the East Evening Parent Group and the
Tea Club. Each of these provide parents or guardians the opportunity to network, share
resources and receive mutual support. An Adult Sibling Group creates the space for siblings
to meet, share camaraderie and provide mutual support. The Acceptance and Commitment
Therapy or the ACT group has helped parents and caregivers to respectfully connect with
things that are important in everyday life, while it also offers mindfulness.
A 5-week series on Sexuality and Healthy Relationships is offered to families in the spring
and fall. It has been offered in a modified version to accommodate the virtual platform.
Youth essentially participate along with a parent or close family member. It is an interactive
workshop, and the purpose of the series is to guide our young people in learning about
healthy relationships and staying safe.
The Safe and Secure Futures Networks (SSFN) is funded by the City of Toronto. The two
parent groups have been meeting virtually with the possibility of adopting a hybrid model in
the upcoming year. The SSFN guides families in planning for the future with their loved
ones, in areas such as housing, developing support circles and establishing valued roles. A
self-care component is encouraged so parents and caregivers are reminded that taking care of
self is important in order to take care of others.
Training and Education has been on-going over the year and offered to families and staff.
The following learning opportunities were offered virtually.
The Inclusion Academy Cohort. A series offered by Genia Steven in April of 2021, to
families who were mentored about the value of inclusive education. As well, families
participated in the What Why and How of inclusive education over the summer months,
where parents learned about what a typical student life can look like for their son or daughter.
Springing into Possibilities. A 3-part series was offered in May and June in collaboration
with Durham Association for Family Resources and Support. It is a series that guides and
inspires families to plan for a summer of possibilities.
The Power and Potency of Social Capital. This training was offered in January of 2022 by Al
Condeluci. The topic drew close to 80 participants in part due to the speaker who is well
known for his work on building community and because the topic focussed on friendships
and what relationships do for us.
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The ASK, an Invitation to Engagement. A training for families and staff, in collaboration
with The Southern Ontario Training Group, was offered in December of 2021. The presenters
offered guidance on how to be an effective inviter or connector in community and how freely
given relationships are integral for a good life.
In-house training. Extend-A-Family staff have been providing in-house training on valuable
topics such as Paving the Way to a Good Life and Recruitment of Supporters. Often families
are looking to recruit people to support their loved ones but may not have all the information
to guide them in hiring someone that is a community connector or a gatekeeper.
The Intersectionality and Diversity Initiative is a staff committee that has created a Statement
of Solidarity reflecting Extend-A-Family's commitment to embracing diversity. The team has
been working towards creating an awareness on topics such as honouring the indigenous
people, anti-black racism and the respectful use of pronouns.
Each of these training and learning opportunities strive to guide families, staff, and the
community in embracing the value of inclusion in everyday moments and provide vision and
meaning in the work of inclusion.
Celebrations Through Journeys was held in November of 2021. 31 people gathered
together virtually to hear the stories and successes of our young people. The message was that
community is better when everyone belongs, and peoples’ contributions are honoured.
Congratulations to our young people who courageously shared their gifts and contributions!
The Ministry of Community and Social Services/Ministry of Children and Youth Services
provided summer and fall respite funding support that 28 individuals benefitted from.
Coordinators worked alongside families in creating meaningful Plans of Support. Our young
people were able to engage in creative virtual and in-person activities while families received
respite.
Extend-A-Family would like to sincerely acknowledge Matthew Lee, our Program
Supervisor from the Ministry of Children, Community and Social Services. Matthew has
since taken on another assignment, and we are very grateful for his guidance and appreciation
of the work of Extend-A-Family. We welcome Abigail Lim, our Program Supervisor to
Extend-A-Family. Abigail has taken the time to get to know who we are, and we are happy to
work along with Abigail.
I’d like to appreciate the Staff at Extend-A-Family. Cate, our Office Manager, is extremely
efficient and keeps Extend-A-Family organized! We appreciate our team of Coordinators;
Anne, Kim, Kristen, Marissa, Michelle, Nusrat and Salvatore. We welcome Ella, Antonia and
Paige who joined the team this year. Out staff make strides in the work of supporting families
and work in various Committees as part of our commitment to the strategic plan. Our staff are
a dedicated group of people, who understand the purpose and value of community
engagement. They work diligently at supporting families, engaging hosts and collaborating
with community members. They are genuinely committed to the work of inclusion.
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We want to acknowledge Alyssa, Daniel and Rachael who were on our team this past year.
We wish Jessica the best with her young family and look forward to her return to work in
January 2023, following her parental leave.
We are especially grateful to our families our children and youth who remind us of the
need to belong, the value of building relationships and the importance of community. For true
inclusion to happen, it is everyone’s responsibility to create a welcoming presence in schools,
neighborhoods, and community. The pandemic has taught us that when we take care of the
most vulnerable, we take care of everyone.
We have been fortunate to welcome 49 hosts at Extend-A-Family this past year. They have
taken the time to get to know our young people and friendships have grown within these
relationships. We value and support our host relationships.
We are grateful to Chet, our Information and Technology Consultant, who has been busy
this past year supporting the work of Extend-A-Family. Chet maintains our new website; he
has supported staff with virtual meetings while providing ongoing IT support to Extend-AFamily through the changes.
We thank Stephanie Chung our Auditor and Chartered Professional Accountant from
Pennylegion Chung. Stephanie has audited our books at Extend-A-Family for several years
and provides sage guidance to the organization.
Finally, we are thankful to each of our Board of Directors at Extend-A-Family. We thank
Jennifer, the Board Chair, Filomena the Vice Chair, Christine the Secretary, Mohamed, the
Treasurer, Nawin, Afnan and Julie, the Directors. On behalf of Extend-A-Family I am
grateful that you have taken the time this past year, to serve on our board.
Lastly, as you may be aware, I will be retiring from Extend-A-Family at the end of June. I
have been with the organization for twenty-six years in various roles. I have learned much
from you, our families, hosts, my colleagues, the board and people I have had the opportunity
to work with in the community. If I must share my most memorable times at Extend-AFamily, I would have to say it has been with the children and youth, while facilitating
Friendship Circles and Clubs at schools. We all know how honest children can be. They are
direct, funny and can easily ask difficult questions. Children are also resilient and often our
best teachers. I feel grateful for all that I have received through my time at Extend-A-Family
and will hold these memories close to me in the years ahead. Thank you!
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